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	Purpose.  The purpose of this Canon is to establish a Tikanga Toru Youth Commission to be this Church’s agent for Three Tikanga Youth Ministry.
	2014

	
	PART 1:  Tikanga Toru Youth Commission
	

	
	1. The functions of the Commission are:
	

	
	(a) To recommend to the Standing Committee the appointment of the Three Tikanga Youth Commissioner;
	

	
	(b) To provide strategic direction, guidance, oversight and policy objectives for this Church’s Three Tikanga Youth Ministry.
	2014

	
	(c) To accompany, support and promote any initiatives of the Commissioner that the Commission believes will assist in fulfilling those strategic plans and policy objectives.
	2014

	
	(d) To receive regular reports on the Commissioner’s activities including details of the Commissioner’s consultations with each Tikanga;
	

	
	(e) To make appropriate arrangements for the financial support of the Commissioner, through funding applications and other initiatives;
	

	
	(f) To advise the Standing Committee of General Synod / te Hīnota Whānui on the Commissioner’s performance objectives and the extent to which these objectives have been achieved; and
	

	
	(g) To provide pastoral support for the Commissioner.
	

	
	2. The Commission is responsible to the General Synod / te Hīnota Whānui, through the Standing Committee.  It will undertake an annual review of its objectives, strategies and achievements and will report annually to Standing Committee as well as to the Tikanga Youth Synod.

	Responsibilities

	
	PART 2:  Constitution of the Commission
	

	
	3. The Commission consists of:
	

	
	(a) Six members elected by the Three Tikanga Youth Synod, comprising two representatives from each Tikanga; the representatives to be approved by the appropriate body of each Tikanga (Te Runanga Whaiti, the Inter-Diocesan Conference Co-ordinating Group, and the Diocesan Youth Advisory Committee of Polynesia);
	Membership

	
	(b) One representative nominated by and from the Standing Committee;
	

	
	(c) A Bishop / Pīhopa, appointed by the House of Bishops / nga Pīhopa;
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	(d) The Youth Co-ordinator from each Tikanga;
	

	
	(e) The General Secretary; and
	

	
	(f) The Three Tikanga Youth Commissioner, as advisor to the Commission.
	

	
	4. The Commission appoints one of its members to be the Chair of the Commission, with responsibilities for convening and chairing meetings, and setting the agenda and presenting the Commission’s reports.
	Appointment

	
	5. The Commission meets at least twice every year.
	

	
	6. The Commission may meet by teleconference or other appropriate means of communication and can establish its own procedures.
	

	
	7. The Commission will appoint an Advisory Committee to advise and work with the Three Tikanga Youth Commissioner in fulfilling their objectives, and may appoint further sub-committees for specified purposes and may co-opt persons with specific skills to serve on such sub-committees.
	

	
	
	

	
	PART 3:  Three Tikanga Youth Commissioner
	

	
	8. Working to fulfil the vision for Three Tikanga Youth Ministry, the Three Tikanga Youth Commissioner will be:
· An instrument of communication and support
· A resource for events and education
· An advocate for youth ministry throughout the Church
	

	
	9. The Commissioner may recommend to the Standing Committee, through the Commission, the employment of staff or with the Commission’s approval and within agreed budgets and goals contract staff to assist the Commissioner in the areas of administration, logistics, events and training.
	

	
	10. The Commissioner is responsible to the Tikanga Toru Youth Commission and reports to the General Synod/te Hīnota Whānui through the Standing Committee against agreed policy objectives as provided in Clause 1(b).
	

	
	
	

	
	PART 4:  Tikanga Youth Synod
	

	
	11. The Three Tikanga Youth Synod, consisting of up to 15 representatives from each Tikanga, will meet once each year.  Each TIkanga shall determine its own processes for selecting those representatives.
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	12. The functions of the Tikanga Youth Synod include:
	

	
	· Electing six members of the TIkanga Youth Commission
	

	
	· Receiving reports from the Tikanga Toru Youth Commission 
	

	
	· Informing the Tikanga Toru Youth Commission in its developing of a vision and setting of strategy for Three Tikanga Youth Ministry
	

	
	13. In the conduct of its business, the Three Tikanga Youth Synod will take into account each Tikanga.
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